PAUL WAY, MS

Edina, MN 55435
651.587.2518 way.paul@gmail.com
Linkedin.com/in/waypaul

VP, GENERAL MANAGER

Leader in building teams for successful business growth, sales excellence, product innovation, R&D, and operations excellence

Results-driven, people-focused executive with extensive experience in technology and product business leadership.
Proven ability to drive multi-million-dollar revenue growth through vision and strategy setting, sales excellence, product
and technology management, and leadership development. Capable of analyzing, identifying, and improving internal
processes to maximize productivity. Served on multiple, dynamic leadership committees and boards; built, managed, and
led large-scale, global, multidisciplinary teams.

Highlights of Expertise

. Personnel Management & Leadership . Revenue & Profit Growth

. Strategic Planning & Execution * Value Selling

* Emerging Technology Scouting and Integration * Partnership & Alliance Management

. Product Development & Innovation . Custom Equipment & Capital Expansion
° Team Building & Leadership Development * Product Lifecycle Management

CAREER EXPERIENCE

Normandale Community College — Bloomington, MN 2025 - Present
PHYSICS INSTRUCTOR

Donaldson Company, Inc. — Bloomington, MN 2004 - 2023

Offer strategic leadership for a technology-based filtration solutions company, serving customers on a global scale within life

sciences, medical device, automotive, aerospace, agriculture, industrial, power generation, and computer hardware.

GENERAL MANAGER, LIQUID FILTRATION PRODUCT BUSINESS (March 2020 — Present)

Lead a highly matrixed $450M customer-facing global product business with responsibilities for business growth strategy,

value selling process, product lifecycle management, intellectual property enforcement and capacity investments.

* Established and led value selling methods and target customers in Europe, Asia Pacific and North America,
generating over $280M incremental program revenue in the most recent fiscal year.

* Tripled new product release revenue through direct to consumer and distribution channels.

* Spearheaded business cases for over $26M in capacity investments to support business growth achievements,
including investments in Mexico, China, Poland and India.

DIRECTOR, RESEARCH & DEVELOPMENT (February 2018-March 2020)

Oversaw all aspects of research, technology, and product development while managing laboratory operations. Directed
daily operations for cross-functional teams, managing manufacturing scale-up and pilot plants (build and operation) for
filtration materials and products to include polymer membranes, non-woven materials, fibers, and chemistry.

* Achieved a 30%+ growth in new technology platform investments through superior strategy execution.

* Delivered $200M in high margin program revenue through technology platform breakthroughs.

* Oversaw R&D expansion to European Technology Center and new U.S. based Materials Research Center.

DIRECTOR, APPLIED TECHNOLOGY (January 2014-February 2018)

Spearheaded all aspects of vision planning, technology innovation, process development, and pipeline management to

drive the commercialization of new products while penetrating diverse end markets. Managed fundamental research

practices, simulation, prototyping, manufacturing feasibility, and business partnerships.

* Directed daily operations for cross-functional teams, implementing team building and development initiatives.

* Established the organizational vision, structure, process, and governance for the current technology innovation
platform to achieve a 40%+ idea-to-product conversion rate and S80M+ in long term revenues.

* Championed global computing infrastructure management and contract development efforts, driving business
expansion from 2 countries to 9 countries and 125 analysts, overseeing installations in China and India.
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* Led the loT pilot implementation and roadmap creation for connected Industrial Filtration products.
* Launched a company-wide “big data vision” initiative, integrating a new web application that links laboratory test
data with relevant commercial product data for enhanced analytics.

DIRECTOR, MODELING AND DATA SCIENCE (July 2012-January 2014)

Managed predictive modeling and laboratory testing to drive new technology development on a global scale, including

high performance computing, software application design and testing, and standard modeling tools. Formed center of

excellence for materials simulation and characterization methods.

* Qversaw daily operations for 5 business group partnerships.

* Doubled global modeling and simulation capabilities while slashing costs by 30%.

* Achieved a 70%+ increase in prediction accuracy by offering strategic direction and executive leadership for new
product platform modeling capabilities.

* Spearheaded contract negotiations while establishing new partnerships, slashing costs by $200K+ per year.

MANAGER, GLOBAL TEST SYSTEMS (March 2010-June 2012)

Managed daily operations related to custom equipment production and global corporate laboratory expansion,

orchestrating all aspects of system requirements, design, sourcing, build, software and controls engineering, and

maintenance. Ensured timely and cost-effective delivery of company projects, productions, and responsibilities.

* Oversaw $20M+ in global laboratory builds, mobilizing teams to deliver completed build projects on time and within
budget constraints.

* Overhauled operations and personnel structure while implementing a new ticketing system to streamline workflow,
driving a 300% improvement in laboratory service throughput.

* Spearheaded the design and integration of automated testing systems worth S4M+ within existing operations.

Engineering Manager (2008-2010)
Product Developer (2004-2008)
ADDITIONAL EXPERIENCE

U.S. Environmental Protection Agency — Ann Arbor, Ml
Physicist

EDUCATION & CREDENTIALS

Master of Science, Physics
University of Minnesota — Minneapolis, MN

Bachelor of Arts, Physics (Distinction) & Philosophy
St. Olaf College — Northfield, MN

LEADERSHIP & SERVICE

* Member, Board of Directors — Advanced Filtration Systems, Inc.

* Chair, Career Advisory Board, University of Minnesota School of Physics and Astronomy
* President, Donaldson Foundation

* Chair, Technology Loss Prevention Committee
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